Sid Valley Mission Community Day Saturday 12th February 2011
Led by Archdeacon Penny Driver
1
Readings:
 Acts 10: 9 – 23; Matthew 15: 21 – 28

After lunch Penny spoke the above readings and reminded us of the marks of a healthy Mission Community;

1 To make a good cake you need good ingredients – we need to be good ingredients

2 We need to be outward looking disciples

3 We need to be praying disciples, discerning what God is doing and joining in with that

4 We need to be willing to be changed – and sometimes by unlikely people

5 We need to be seen to love one another, to be a real community with genuine love and respect for our constituent parts

6 We need to be genuinely inclusive – not come and join us as long as you do it our way

7 We should not try to be all things to all people, but decide – what personnel do we have and what can we do well  
8 We need to be more open to the wider community – remembering that we exist for the benefit of those who are not yet members of church. But is that in our ‘genes’?  – It doesn’t seem to come naturally

9 We need to learn to do things differently for this modern generation – how? Website, facebook?

10 We need to work with diversity – how does that happen, how can we celebrate it?

11 How can we move people on – eg  Messy Church – is it ‘church’? How do we encourage people from Messy Church into a living faith expressed in involvement in ‘Sunday’ church?

2
As Churches:

What is working well? Each Church was able to identify activities that are working well in individual churches, many according to our particular tradition.
Where are the gaps? Nevertheless each Church identified gaps in what either wasn’t happening or what could be done better:
1 Work in the community;

2 Lack of growth in discipleship

3 Lack of stewardship of money and talents

4 Difficulty in attracting young people

5 Difficulty in attracting people into church choirs

6 The need for ‘all member ministry’

7 Difficulty in attracting new people

8 Difficulty in getting members to accept responsibility and ownership

9 Overcoming a resistance to change

10 Effective pastoral care

11 Valuing elderly, frail members and encouraging them to pray

12 Lack of corporate identity where there are distinct congregations within one church

13 Flagging prayerful support for overseas mission

14 The missing age groups  - children, teens / 20’s and 30 / 40’s

15 Lack of leaders and volunteers
16 Overlaps in what is offered eg 8am Communion Services each attended by very small numbers

3
Across the Mission Community:
What is working well? 
David James encouraged us with the many instances of different activities that are working well and were we are coming together as a Mission Community especially bearing in mind that we are a ‘young’ MC. The Clergy meet weekly and every 3 months there is a meeting of Clergy and Wardens that informs and decides on MC matters. We run discipleship courses and marriage preparation courses together across the MC. We encourage occasions to worship together from time to time and ran Passion for Life as an outreach supported by all with activities in several of our churches. Our magazine editors meet annually and we are trying to co-ordinate MC news and events better. We have a MC website – www.sidvalley.org.uk which gives information about services and special events and contains reflections on Sunday readings from the lectionary. Significantly, we have come together financially to fund Messy Church, Summer camps for children and particularly a full-time youth pastor post to which we have recently appointed Kate Hamilton.
Where are the gaps? 
Nevertheless each Church identified gaps in what either wasn’t happening or what could be done better:
1 Keeping newcomers and helping them become disciples
2 Discerning gifts and talents

3 Preaching that challenges

4 Communication between churches – what’s on etc

5 Mission and Outreach 

6 Misunderstanding each other and what we stand for in our different traditions

4
How are we better together?
1 We can learn from each other

2 Possibility - One Mission Council, joint finances, one Treasurer – whilst retaining individual PCCs for decisions on buildings
3 Joint discipleship schemes

4 Better use of magazines

5 Diary management and planning across MC

6 Managing expectations

7 Jointly considering relationship between MC and CTiS

5
Dreams for the next 5 years:
1 More worship opportunities for young people, lay led including Taizé
2 Willingness to take risks and learn from mistakes

3 If one church has expertise in a particular style of worship – to take to other churches to encourage different congregations to broaden their worship experience

4 To see more young families in church

5 A church plant possibly in Stowford Community Centre ‘manned’ by MC members

6 To see all membership so mission minded and outward looking that all 6 church would be full

7 Good stewardship bring financial security 

8  More fully working together in community orientated events

9 Increase in self supporting Clergy

10 Growth in personal discipleship

11 Church encouragement of music within the community eg Gospel choir

12 Spending time together as a Mission Community

13 Attracting so many young people we need additional Youth Workers

14 MC Council based on gifts / talents

15 Opportunities for ministry across the MC, learning from each other eg bereavement support, responding to the needs of tourists
16 To become a good model of a MC to others

17 Continue as a Training Team for Curates

6
What one step should happen from today?

The following suggestions were made and are recorded in order of preference

1 Clergy / Wardens meeting to take more action and communicate well especially about today

2 Co-ordinated MC page for all magazines containing MC news and events 

3 Church leadership, both ordained and lay need to communicate the essential shift from maintenance to mission in word and action – even if that proves unpopular

4 Stewardship Campaign 

5 To be followed up by Clergy / Wardens meeting

